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This is a tentative agenda and Kepro is willing to deviate from it to best serve the counties.

Kepro Overview

An overview of who Kepro is 

and what we do

Why Kepro?

The advantages of selecting a 

vendor for delegated clinical 

review

Process Flow

A high-level process flow of 

the CalMHSA/Kepro solution

Question & Answers

Open forum to answer any 

question from the counties
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Care Management

Utilization Management

Case Management

Pharmacy Management

Care Coordination

Crisis Care & Absence Management

Community Health Workers

Quality Management

Appeals & Grievances

Dispute Resolution

Internal & External Quality 
Review

Quality Oversight

Standard of Care Reviews

Assessments & 
Clinical Eligibility

Level of Care Assessments

Health Risk Assessments

Preadmission Screening & 
Resident Review 

Behavioral Health Needs 
Assessment
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STREAMLINED 
SYSTEM
Kepro streamlines the process across all 

hospital systems with 24/7 access to submit 

requests.

CLINICAL EXPERTISE
Kepro’s independently licensed (in CA) 

clinicians ensure beneficiaries receive the 

right level of service and ensuring proper 

step-downs are in place. 

CMS COMPLIANCE
Kepro is an independent third 

party to ensure the services paid 

for meet the appropriate clinical 

criteria.

ACCESS AND 
ACCESSIBILITY

Kepro provides counties with a 

single solution across all hospitals to 

review records, reports, clinical 

information and letters.

REPORTING
Kepro provides in depth reporting 

on inpatient level of care.

STAKEHOLDER ENGAGEMENT
Kepro will provide an effective communication 

strategy to inform and educate key 

stakeholders from MHPs and hospitals.
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STAKEHOLDER ENGAGEMENT
Kepro will provide an effective communication 

strategy to inform and educate key 

stakeholders from MHPs and hospitals.

PLANS
• Develop plans for 

stakeholder engagement 
and training

• Understand existing 
issues to manage

• Understand existing 
stakeholder activities

• Identification of county 
and statewide 
stakeholders

UNDERLYING 
PRINCIPLES
➢ Responsive

➢ Inclusive

➢ Transparent

➢ Collaborative

ADVISORY COUNCIL

• Initial listening sessions

• Creation of Hospital 
Advisory Councils

• Actionable input
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Submission –
Hospital submits 
clinical authorization 
request to Kepro in 
the Atrezzo platform

Clinical Review –
Kepro’s clinical 
reviewer approves the 
request 

TAR
Kepro sends 
TAR to Fiscal 
Intermediary 

Appeal  
Hospital requests 
an appeal

Case Consult 
Hospital and MD 
discuss case

Letter Sent –
Denial Notice 
(NOABD) sent

Or sends to MD 
for review

MD Review
Physician 
Denies request
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LOGIN SCREEN
Counties and Hospitals will receive logins to the 

Atrezzo platform upon training

SEARCH BENEFICIARY
Hospitals will search and create the beneficiary into the system 

by entering demographic information.
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SERVICE DETAILS
Admission source, date of 

admission and intake method

ATREZZO
/ How the clinical review works / 9



Psychiatric Inpatient Concurrent Review

SERVICE DETAILS
Admission source, date of 

admission and intake method

ATREZZO
/ How the clinical review works / 10

DIAGNOSIS
List as many Dx as needed
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SERVICE DETAILS
Admission source, date of 

admission and intake method
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DIAGNOSIS
List as many Dx as needed

DATES OF SERVICE
Enter dates of service
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QUESTIONNAIRES
Complete the questionnaires
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QUESTIONNAIRES
Complete the questionnaires
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ATTACHMENTS
Click to add appropriate 

supporting documentation
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ATTACHMENTS
Click to add appropriate 

supporting documentation
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ATTACHMENTS
Click to add appropriate 

supporting documentation

LETTERS
All letters would be contained 

on this tab
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COMMUNICATION
Messaging system between 

Kepro and providers
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COMMUNICATION
Messaging system between 

Kepro and providers
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REPORTS
Kepro can add specific reports to be used by CalMHSA, Counties and Hospitals
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What does communication look like between counties and Kepro? What do counties do 
if they have a problem that needs to be addressed?

Answer: Kepro will be actively engaged and communicating with the counties on a routine basis. We will provide the counties and 

hospitals with an escalation tree shall a problem arise. If communication cannot be properly handled between the counties and

Kepro it will be escalated to CalMHSA for support. 

Will Kepro communicate with county staff who are in charge of supporting and 
tracking hospital discharges?

Answer: Yes, Kepro staff will outreach to the hospital liaison/county staff members if there are questions about discharge planning 

or administrative days. 

Will Kepro manage ALL aspects of the Concurrent Review process? 
Answer: Kepro will provide training, help desk support, clinical review, quality review, and appeals representation. Kepro manages 

the Concurrent Review process from the point that the hospital requests authorization through submitting the TAR/invoice to the 

Medi-Cal Fiscal Intermediary and/or county (in the case of county-pay hospitalizations) for payment. 
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How do counties view the client’s hospitalization documents (progress notes, 
admit/discharge notes, treatment plan, etc.)?

Answer: Kepro, Counties and Hospitals will all have access to login to the Atrezzo system to view all uploaded documents and 

clinical information from the hospitals. Hospitals must upload documents into the Atrezzo system for review. 

How will our county know what days were approved and denied?
Answer: All outcomes are documented within the Atrezzo portal. Kepro can develop a report within the Atrezzo platform that 

provide the outcome of all case submissions. This can be scheduled to be sent securely to county contacts. Reports can be 

distributed daily, weekly, or monthly. 
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OTHER QUESTIONS

Thank you for the opportunity 

to present today! 
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